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Decline in refractive surgery affects results

V ision Group, which 
operates 24 consulting 
ophthalmic practices, 
9 day surgeries and 7 

laser centres across Queensland, 
New South Wales and Victoria 
experienced a 15% decline in 
refractive surgery revenues for the 
financial year ended 30th June. 

A 5% growth in non-discretionary 
revenues has resulted in a 3% 
overall growth in operating 
revenues for the 2009 financial year.

EBIT for the year was $A27.4m, 
being a 15% reduction on the 
prior year primarily due to $A4.6m 
in non-recurring adjustments 
combined with the effect of lower 
refractive revenues.

Profit after tax decreased by 25% 
to $A12.6m. Normalised profit after 
tax decreased by 11% to $15.9m. 

The 2009 financial year saw 
continued focus on driving organic 
growth through the Group’s 
existing infrastructure. Also, new 
retinal facilities were established at 
two Queensland locations.

Acquisitions during the year 
consisted of single doctor practices 
which are integrated into existing 
practices and provide access to new 
referral sources, additional security 
and sub-specialty skills and assist 
with increasing the utilisation of the 
existing day surgeries.

The Board declared a final dividend 
of A2.5c (5.0c for the year).

The directors anticipate the 2009/10 
year will see Vision Group continue 
to focus on establishing and driving 
a solid foundation for sustainable 
organic growth. A long term growth 

strategy will be based on acquisition, 
geography and diversity.

‘Drop and fill’ will see continued 
acquisition of leading ophthalmic 
clinics with strong non-discretionary 
revenue within the existing 
footprint. The company would like 
to expand through acquiring leading 
ophthalmic clinics with strong non-
discretionary revenue in other states 
of Australia and to diversify through 
the acquisition of aligned medical 
specialties to build scale within 
clinics and drive greater day theatre 
through-put. �O
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D uring eye surgery, 
neither the patient 
nor the surgeon 

thinks much about the operating 
microscope, except as a mere 
accessory to the procedure. Recently, 
however, I had the opportunity to do 
research on the potential dangers 
of operating microscopes for an 
assignment for my Masters. The 
results are worth thinking about for 
all professionals working in eye care, 
as well as for patients considering 
any eye surgery.

Operating microscopes have 
become an essential tool in the 
treatment of ocular disease. It is well 
documented, however, that there are 
risks to the patient’s eyes from the 
microscope’s illumination system. 
A number of reports have described 
cases of retinal damage caused by 
these microscopes.

The problem is that during surgery, a 
patient has the operating microscope 
positioned directly above his fully 
dilated eye, with his retina typically 
exposed to the microscope light for 
relatively long periods of surgery.

However, to provide a caveat, 
damage to the cornea and crystalline 
lens from operating microscope 
illumination is always minimised 
because most of the ultraviolet 
and infrared wavelengths in the 
illumination light are filtered. The 
human eye’s exposure limit for these 
structures is actually quite high, but it 

is still valuable 
to think about potential 
damage. The main concern is potential 
damage to the retina.

There are many variables that 
are difficult to quantify, and each 
patient is different, so determining 
the irradiance in any particular 
situation is difficult. It is possible, 
though, to create useful ‘worst-case’ 
values that help us determine the 
risk of retinal toxicity. These are:

A) The operating microscope 
illumination is at maximum setting. 

B) The pupil is fully dilated.
C) There is no movement or 

interruption of the illumination by 
eye movement or other factors.

At Eye Institute we take 
precautions to protect our patients. 
We use a modern microscope, which 
has appropriate filters to eliminate 
harmful ultraviolet radiation. The 
microscope has advanced optics 
and this reduces the need for 
high illumination to achieve good 
visualisation. When operating we 
always use the lowest illumination 
possible and offset the axis so that 
the macular is protected. When 
possible the pupil is covered to 
protect the retina. Most surgeries are 
very short lasting only 10 to 15 min, 
this also limits the risk.

Despite the theoretical risks with the 
above steps the real risk is extremely 
low. Reported cases of retinal toxicity 
are now extremely rare. �O

Spare a thought for your 
operating microscope...

THE NEW MASTERS IN REFRACTIVE SURGERY

BACK TO SCHOOL

By Dr Nick Mantell, MBChB, FRANZCO

The Royal Australian 
New Zealand College of 
Ophthalmologists is putting 
the finishing touches on its 

41st Annual Scientific Congress, to 
be held at the Brisbane Convention 
and Exhibition Centre November 14-
18 November.
Key Events
The Welcome Reception will be on 
the evening of Saturday 14 at the 
Gallery of Modern Art, overlooking 
the Brisbane River.
The Opening Ceremony and 
President’s Reception will follow 
the next day at the Sofitel Brisbane 
Hotel, and the Congress Dinner, 

which promises to be a highlight, 
will be held in the Watermall at the 
Queensland Art Gallery on Tuesday 
November 17.
Named Lecturers
Delegates can look forward to four 
named lecturers: Prof Jonathan 
Crowston will present the Ida Mann 
Lecture, Mr Geoffrey Rose will 
present the Gregg Lecture, A/Prof 
Tim Sullivan will present the Council 
Lecture and Dr Mark Loane will 
present the Hollows Lecture.
Invited Speakers
Invited speakers from the United 
Kingdom and Spain are Prof 
Andrew Dick (UK), Prof Jorge L Alio 

(Spain) and Mr Keith Barton (UK), 
and will present on the topics of 
retina, glaucoma, and cataract and 
refractive surgery. 
Accompanying Persons 
Programme
For accompanying persons, a 
number of day-tours have been 
organised to capitalise on what 
Brisbane and the surrounding area 
has to offer, from adventure walks 
and hot air balloon rides to high tea 
at the luxurious Palazzo Versace on 
the Gold Coast.
Congress Website
The official website for the Congress 
is www.ranzco2009.com �O
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